JUDÉE BERTHIL
392 Big Dipper Street, Manotick, ON K4M 0K1                  613-406-3085                 cymphonique@outlook.com
PUBLIC DIPLOMACY/NEGOTIATIONS/REGULATORY AFFAIRS / INTERNATIONAL TRADE COMPLIANCE
Policy Development / Best Practices / Planning & Strategy / Risk Management / Health & Safety 
Environmental Issues / IP / Project Management / Analysis / Public Speaking / Recruiting & Training
Accomplishments in managing and negotiating regulatory/compliance matters including inspections, data analysis, compliance and enforcement activities over wide-ranging issues of human health, commerce, regulated products, Intellectual Property and trademarks for Industry Canada, the Consumer Product Safety Directorate of Health Canada, among others. Proven leadership and well-developed communication skills. Can quickly contribute by:
· Managing projects to on-time and on-budget completion
· Developing effective risk management strategies and controls
· Ensuring compliance with FedGov regulations and internal policies
· Recruiting, training and leading highly-productive teams
Highly-analytical, with an ability to remain focused on “the big picture.” An effective strategist and negotiator who builds the confidence of stakeholders with thoroughness and consistency. Received a BS degree in Chemistry from University of Montreal. Fluent in French & English.
CAREER HISTORY & ACCOMPLISHMENTS
Acting Manager, Compliance & Enforcement Division, Consumer Product Safety Directorate, Health Canada, 2014-2015. Lead, planned and managed a national science based regulatory program, project or activities, with responsibilities for compliance and enforcement operations; provided recommendations to senior management.  Accomplishments include:
High Level meeting for Confidential Business Information practices. Represented the Consumer Product Safety Directorate in meeting with Health Canada Deputy Minister and Assistant Deputy Ministers for the overhaul of Confidential Business Information (CBI). Concerns were addressed regarding the lack of information that can be shared in the event of a serious danger to health or safety. Provided input to other managers within the department for change to the current CBI requirements and greater alignment with American counterparts. 
Coordinated the work between headquarters and regional offices. Liaise with regional managers across the nation; ensured compliance and enforcement inspections and related activities were carried out and work was applied consistently between throughout offices based on past departmental decisions and best practices. Department met its objectives and responded to requests for information promptly.

Acting Head, Compliance Coordination Unit, Consumer Product Safety Directorate, Health Canada, 2014-2015. Provided advice and recommendations to senior management, lead multi-disciplinary teams, managed competing priorities within tight timelines, managed financial resources. Accomplishments include:
Developed decision tracking table for the Compliance and Enforcement Division. With the assistance of two members of the Compliance Coordination Unit, designed and created a table as tool for tracking decisions on compliance and enforcement activities including best practices, drafting recall notices and case follow-up to demonstrate compliance. Management accepted the new tool and shared it with regional staff. 
Participated in management and divisions meeting. Provided updates and shared information on compliance and enforcement issues with management across divisions, and asked for input for resolution of issues. Following consensus within management, shared information with the Compliance Coordination Unit and other groups as needed to ensure consistency of compliance and enforcement application throughout the department. 
Lead the Compliance and Enforcement Coordination Committee. Discussed compliance and enforcement issues with designated regional staff. Made decisions as a group based on guidelines and best practices. Sought guidance from others including managers and project officers when
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discussing situations not routinely encountered. Decisions were communicated to all regional staff to ensure consistency of compliance and enforcement applications.
Lead Compliance Coordination Unit Meetings. Met with compliance coordination staff on a regular basis to discuss and evaluate progress of workload. Provided input communicated decisions related to the priorities of the department that may affect and change work priorities. Ensured work targets were met, considered alternatives if unable to meet objectives, and clearly communicated work expectations. Provided to staff opportunities to suggest improvement to work process and team building. Staff was productive and comfortable in having open discussions.  
Collaborated with Foreign Counterparts. Discussed non-compliant products of interest with management from the US Consumer Product Safety Commission. Discussed areas where both Canadian and American jurisdictions could conduct joint recalls. Shared information with consumer product safety officers.
Managed Financial Resources. Evaluated staff requests for training including the nature of the training and costs. Verified that proper form and required information in support of the training was submitted by staff. Upon review, all requests were accepted. 

Sr. Corporate Regulatory Compliance & Enforcement Advisor, Biological Products Compliance Program, & Consumer Product Safety Directorate, Health Canada, 2011-Present. Manage design, planning and implementation of national compliance programs and enforcement activities. Provide scientific, technical and regulatory data to local, Federal and international agencies. Accomplishments include:
Handling complex and sensitive files. Lead an inspection committee project as part of the cyclical compliance & enforcement and inspection program, provide briefings to senior management on industry’s compliance with new restrictions for chemical preservatives in cosmetic products, as a priority of the Government of Canada, under the Food and Drugs Act. Visual inspections and testing were carried out to evaluate the safety of products. Because of the political nature and media exposure of the file, briefings were provided frequently to the Deputy Minister and the media on the progress of the project and on taking action on non-compliant products. The Deputy Minister accepted the briefings as is and informed industry on the findings and path forward.
Develops comprehensive reports, position papers and/or briefings for managers and senior managers to advise on emerging health and safety issues and makes sound recommendations. Provide decision makers with decision products such as action memos, briefing notes, memorandums to Cabinet, and presentations so that they are well advised on options for actions and policies, on Assisted Human Reproduction Conception, and under the Food and Drugs Act. Decision products include compliance and enforcement approach in verifying compliance of industry to the proposed regulations, presentations on the proposed regulations and explaining the framework, review of Memo to Minister outlining the proposed regulations, their impact on and benefits for Canadians. Lead and provide policy advice on the new requirements for safety, administration & enforcement, program risks and legal opinion. Develop guidance documents, stakeholder engagement, staff training and compliance promotion activities. Develop material for communicating key policy positions during technical and media briefings. Lead and participate in yearly operational planning in a cost-recovery environment.
Developing effective and innovative risk management strategies and control. Provide recommendation to the department to target establishments least likely to demonstrate compliance to meet chemical requirements outlined in the Food and Drugs Act. Suggestion to ask establishments to provide documentation related to inventory, internal memos and supply chain communication to target the establishments for inspections. This targeted risk-based approach was accepted by senior management and inspectors followed this approach and provided regular updates on the findings.
Respond to requests from External Legal Firms and the media on high profile projects. Provide updates on the status of files and on the process for applying the new powers conferred by 
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the Canada Consumer Product Safety Act, including delegation of authority and rationale for compliance and enforcement decisions. 
Developing rationale for using international standards to establish compliance. Comments were being requested from the standards committee on the use of ASTM standards to demonstrate compliance of consumer products. Developed rationale that standards can be an important tool in determining non-compliance and can be an alternative approach to demonstrating compliance in absence of regulations. Accepted by senior management to adapt and adjust future projects.
Delivery of training in French without preparation. New incident reporting system at Health Canada required presentation in French. With only minimal preparation, took the English version and translated 95% of the training into French as it was being delivered. Received high marks from participants for content and clarity.
Rewrite of Standard Operating Procedure (SOP) for establishments subject to Orders to achieve full compliance. Initial draft of Health Canada SOP was not consistent with current policy, work plan or guidelines. Rewrote major points and justified by citing policy, existing guidelines, available human resources and potential legal challenges. New version was accepted by senior management. Provided bilingual training on the issuance of orders to senior management and regional staff including regional managers.

Program Officer, Controlled Substances and Tobacco Directorate, Office of Regulations & Compliance, Health Canada, 2010-2011. Coordinated national compliance and data gathering programs for inspection, investigation, analysis and enforcement of regulations governing the marketing and sale of tobacco and other controlled substances. Accomplishments include:
Evaluated enforcement programs under the Tobacco Act. Questions arose about key policies  concerning regulation of tobacco products. Conducted simultaneous reviews of regulations covering the packaging, advertising, promotion and sale of various tobacco products to ensure compliance.
Acting Supervisor, Intellectual Property Office, Industry Canada, 2008-2010. Directed 20 Trademark Examiners involved in interpreting Trademark and Intellectual Property issues. Also, Sr. Trademarks Examiner, 2006-2008. 
Revitalized Trademark team performance. Took over 20-person Trademark Examiner team for Industry Canada on short notice. Changed the work culture with improved communications, early morning meetings and new goals and objectives. Team consistently met or exceeded all production goals. 

Education: Received a Bachelor of Science degree in Chemistry from University of Montreal in 2001. Fluent in French & English, basic knowledge of Spanish. 
Personal: Enjoy keeping up with international affairs, travel, the arts, movies, music, hockey, basketball, ballet and regular high-intensity workouts for fitness.
Awards: Health Canada Award of Excellence 2015 for Innovation and Creativity, Health Canada Award of Excellence 2018 for Inspections, Health Canada Award of Excellence 2019 for Contribution to the Improvement of the Health of Canadians, Health Canada Award of Excellence 2021 for Innovation and Creativity. 
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Achievements: Master of Ceremonies at Canada’s 3rd Ambassador of the Year Awards 2020 held at the Faculty of Common Law of the University of Ottawa. Contributor for the International Public Diplomacy Council of Canada, for a Cultural Diplomacy press article entitled “Jimani and its Deep Border”, in collaboration with the Dominican Republic Embassy in Port-au-Prince, Haiti Une Exposition Diplomatique assez Particulière, “Jimaní et sa Frontière Profonde - Diplomat magazine
Memberships: The Rideau Club (2020-present), National Arts Centre (2020-present).                 
                  
